Report to Queen’s Redoubt Trust AGM 2019 on Site Development Matters
For the past four years we have focused on getting the Visitor Centre up and running rather than our traditional on-site working bees but we have continued sporadic working bees, the focus for now being on maintaining the existing walls rather than building new ones.  During the last working bee we installed the new outdoor signage, and prior to that began clearing some of the hedgerow/shelter belt to the south of the visitor centre to increase visibility of both the redoubt earthworks and the VC itself.
Over the past 2 years we have explored options for getting some younger helpers. In 2017 we lodged requests for working bee helpers through Volunteering Waikato and Volunteering Auckland but got no responses from anyone indicating they are prepared to volunteer on a Sunday until John & Karen Lam turned up. We also turned to Student Job Search at Waikato University which produced two volunteers (although we have to pay them), but they only came once.  One benefit of my retirement is that it possibly frees us to run working bees on week days but sourcing strong helpers (preferably volunteer) to help with the earthwork repairs remains a major issue for us.

The above-ground restored earthworks are fairly stable (i.e. the geo-grid gabions are working well) but there are some areas (notably the sides of the original ditches) where remedial work is needed. The work includes repairing undercutting on sections of the east and south walls, trimming the east wall ditch to a lower angle especially on the outer edge, completing geo-griding round the bastion and moving some spoil stockpiles.  

Our grazers, Donna and Geoff Betts who maintain two horses on the property, continue through good pasture management to keep the property looking very presentable. 
The house remains tenanted by Louis and Shona Whiunui and their two teenagers. Like our previous tenants they tend to stick to themselves, but they have always been helpful when we have needed something- usually electricity, and their presence presumably is some deterrent to ill-doers.  Over the past 2 years we have approved expenditure of up to $20k for long overdue renovations. They included new carpet, but the tenants said can we substitute a heat pump for the carpet. They are very happy with their heat pump and will probably get the carpet eventually too. 
With the increasing emphasis on Health and Safety in the work place (which includes volunteers) we need to make sure we comply with the relevant legislation and make sure we identify risks and do what we can to practically mitigate them.  To this end, Les Vuletich accepted appointment as our site Safety Officer tasked with raising any H & S issues  so we can address them.
While we are enjoying the more creative aspects of developing and setting up informative displays if we are to be regarded as an active vital group, there is no more public way to do so than to be seen to be doing things on site –be it earthworks restoration, archaeological excavations, putting up outside signage, staging events on site and trying to involve the community in our project.
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