Report to Queen’s Redoubt Trust AGM 2017 on Site Development Matters
As noted in the Chairman’s report the completion and fitting out of the visitor centre has been the focus of work this year.  This has involved considerable on-line liaison with Snapper Graphics and between Ian and myself, rather than our traditional on-site working bees.  If I recall correctly we have only had two of the latter this past year, to repair erosion on a section of the west side ditch and on the inside of the west side bank. 
Normally I itemize the total person-hours we spend on working bees each year, but this year I have lost track of the hours because most of the work has been focused on creating the displays in the visitor centre. In a couple of instances, we have had mini working bees in conjunction with our 3 monthly meetings, and we spent about a day in total repainting some of the walls in the visitor centre to enhance the displays.  I acknowledge the contribution of Hugh Ross in getting our parking area metaled. 
We plan to have a notebook here in the workroom, where anyone who has done any hours for the benefit of the project can jot down the date, nature of the work and their hours including travel time.  It is very useful when applying for grants to mention the number of volunteer hours that members contribute and what they did for the Trust.
Our grazers, Donna and Geoff Betts who maintain three horses on the property, continue through good pasture management to keep the property looking very presentable. 
The above-ground restored earthworks are fairly stable (i.e. the geo-grid gabions are working well) but there are some areas (notably the sides of the ditches) where remedial work is needed. The work includes repairing undercutting on sections of the east and south walls, trimming the east wall ditch to a lower angle especially on the outer edge, completing geo-griding round the bastion and moving some spoil stockpiles.  As I have previously mentioned we may have to seriously consider employing some people to do the earthworks work under our guidance if we can’t get a few more fit young volunteers.
The house remains tenanted by Louis and Shona Whiunui and their two teenagers. Like our previous tenants they tend to stick to themselves but they have always been helpful when we have needed something- usually electricity, and their presence presumably is some deterrent to ill-doers. 
With the increasing emphasis on Health and Safety (in the work place which includes volunteers) we need to make sure we comply with the relevant legislation and make sure we identify risks and do what we can to practically mitigate them.
While we are enjoying the more creative aspects of developing and setting up informative displays if we are to be regarded as an active vital group, there is no more public way to do so than to be seen to be doing things on site –be it earthworks restoration, archaeological excavations or work on the visitor centre and generally involving the community in our project.
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