QUEEN’S REDOUBT TRUST - CHAIRMAN’S REPORT 2022-23
With the worst of the COVID pandemic behind us, we have been able to function with some degree of normality since the travel restrictions were lifted.  
Following the Government’s announcement in 2020 that NZ history, including the NZ Wars, would be a compulsory part of the curriculum in future, the Trust decided that our primary focus would be educating younger New Zealanders and letting schools know that ‘Queen’s Redoubt is ‘the one stop shop to learn about the NZ Wars’. Since the last AGM, we had 10 school group visits (Pukekohe Christian School (3), Hikutaia (2), Alfriston College (2), Pukekohe High, Westlake Boys High, Aorere school, Mangere) totalling 436, plus visits from Rebus (2), Papakura Historical Society (14 people), the NZ History Federation (10), a Kapa Haka group (70), the NZ Defence Force (27) and the Indian National Defence School  (30, which included visitors from UK , Australia, Africa ,USA & India) totalling 192, plus about 50 Sunday visitors. We need to check why Pokeno School didn’t visit this year.
.  
Our Education Centre can’t be opened without volunteers, both for group visits and our open days every Sunday.  I would like to thank all those who have served on the roster for their contribution, but we are still stretched. Ian reports “With Jann away it has been quite difficult over the past few months. Hugh pulled out about April and if it had not been for Jennie coming on board, we would have been in real strife. The regular people, this past six months, have been Matthew, Peter, Ken, Jann, Jennie and Ian, but Ian will be no longer be available as he won’t be driving”. If we cannot get more volunteers, it may be necessary to open only once a fortnight. This, of course, would be a sad situation, and counterproductive when we are applying for grants because they often want to know what our open hours are.  
I must again acknowledge the huge contribution of trustee Peter Moy. He is virtually running the school’s programme single handedly, taking bookings, liaising with teachers, opening the EC and speaking to the groups, and fixing things He calls in assistance from other trustees, especially Matthew Dean, to help with bigger groups. Over the last year there has been continuing discussion about what we should tell school groups and how to pitch it. It is complicated because we have a range of students from primers to seniors as well as the teachers and they all ask different questions. Teachers have told us ‘we don’t have to focus on specific questions’. So, for now we encourage our volunteers to talk to visitors about any aspect of the NZ Wars as they see fit and try to correct misinformation. 
We had a break-in into the Education Centre in February. They appear to have been after money breaking into the koha box, the desk drawers, and a locked cupboard. They might have got away with $20 or so dollars in the koha box. It was a wake-up call. We discussed putting in an alarm system but decided it wasn’t warranted unless break-ins became frequent. In the end, we implemented some low cost security enhancements and decided not to lock the drawers and cupboards so a potential thief could look in them without prying them open. Peter repaired the damaged doors and drawers and we implemented other initiatives such as a sign saying ‘No cash kept on premises’. On a locksmith’s advice we installed a deadbolt to supplement the combination lock on the front door.
We have had to deal with a major planning issue this year known as Variation 3. Last year the Government instructed District Councils to come up with plans to allow intensification of urban settlement, specifically allowing three storey development. WDC announced they would be holding a hearing into the matter and Ian and I thought we would put in a simple submission, given that QR is a Special Protected Area (or so we thought) opposing 3 story development within 50m of QRT’s boundary but especially on the north (Selby St) and west sides (Great South Road). Jennie, who has a planning background, offered to help with our submission, then she discovered that WDC had not only ignored the special heritage designation in the 2018 Provisional District Plan but had reclassified our land commercial.  Unfortunately, we were blissfully ignorant of the changes because WDC did not have the courtesy to discuss them with us, and we mistakenly thought the Special Heritage Zone was in place. Consequently, we were forced to take a totally different approach to the hearing and in many ways outside its scope. Jennie made a submission on the WDC planners failings, while my submission stressed the national significance of QR among the pantheon of NZ War sites. I need to acknowledge the huge contribution Jennie made to our submission and background research. She left no stone unturned. We were well received at the hearing but the Chairman said at the end, he had discussed our predicament with WDC staff and unfortunately the commercial zoning seems to be a done deal. Jennie thinks it can only be overturned by aa judicial review which would be prohibitively expensive.
At Jennie’s suggestion I lodged a LGOIMA request asking WDC to show us their record of consultation with QRT about the zoning change. We received a response a day before the hearing, containing a lot of links to irrelevant information. I have written to WDC again asking them to address the question we raised under LGOIMA.

Following the release In November 2021, of QRT’s first book: ‘A history of Queen’s Redoubt and the Invasion of the Waikato’, our second book ‘The Role of Blockhouses in the NZ Wars and afterwards’ has gone to the printers. Because it’s a niche market, we are only printing 100 copies, but more can be printed on demand if need be. The book is a direct spin-off of our replication of the SE blockhouse and some of its contents will be used in panels inside the blockhouse. A 3rd book, Ian’s edited reproduction of the Diary of an unknown soldier who served with the 40th Regiment at QR will be available shortly. Both these books will only be available by on-line ordering, so we are going to have to gear up to accept on-line payments via our website by Paypal or a similar platform.
The rental income from the house on the property covers our basic operating expenses such as rates, water charges, insurance, electricity, website costs, stationary, paint etc, but for any larger one-off projects such as buying computer gear, or fitting out the education centre, we must seek grants. In the past year we successfully applied (with the help of Sally Warrender, a grants application facilitator) for a grant from NZ Lotteries for improved lighting in the EC display room. The adjustable lighting was installed in April and as you can see it is a great improvement on our original lighting,
During the year Ian produced two more editions of our Newsletter- ‘Despatches- Numbers 32 & 33. I am sure those of you who receive the newsletters will agree Ian does a great job; the newsletters being a combination of progress reports and interesting snippets of history relating to the redoubt or newly discovered information in archives.  They are the main benefit you get from being a paid-up member of Friends of Queen’s Redoubt, but we also offer Friends a discounted on for our books. 
The focus of our working bees this year has been building a replica of the blockhouse on the SE bastion. I will comment further on this matter in my site report.
In May 2022, we obtained an excavation permit from Heritage NZ. The plan is to progressively excavate the interior of the redoubt during working bees. A precursor to this work will be a geophysical survey which will detect subsurface anomalies which we can prioritise for investigation. We need to get quotes for the geophysical survey soon.
Last year, just before the AGM, Mark Vuletich, kindly offered to re-establish the QR Facebook site, but we will need to pay for, or somehow obtain the services of someone who can maintain our website and keep our Facebook page up to date and this is an increasingly pressing issue for us.
I again acknowledge our partnership with the tangata whenua- Ngati Tamaoho, particularly through their representative on the QRT - Tamara Taka-Jones. Late last year Hero Potini resigned, and Ted Ngataki was appointed to replace him. We continue to liaise with Ngati Tamaoho about their display, although progress has been a lot slower than anticipated. Once they have a design concept, we will make a joint application for funding to produce the panels.
I would like to thank all the trustees, volunteers and supporters of the Queen’s Redoubt Trust for their work in the 2023-23 year.  All the trustees have done sterling work, but I would like to especially acknowledge the contribution this year of three of those present tonight. I have already mentioned Peter’s major contribution in running the school programme.  I would also like to acknowledge Paul Bolton for continuing to oversee the blockhouse build. It’s a structure and it must comply with modern building standards while ‘looking historic’. Last, but not least, I want to acknowledge the huge contribution of Ian who is stepping down this year after many years’ service as Secretary and Treasurer, although Jann took on the Treasurer role a couple of years ago. Since the Trust’s inception no one has done more than Ian. He will continue to be the Newsletter Editor.  
In closure, I would like to reiterate we continue to fulfil our vision to create a quality education centre on one of the original sites, where New Zealanders and visitors can learn about the NZ Wars- increasingly being recognised as a seminal event in New Zealand’s history and one the country is still coming to terms with through settlements and greater understanding.  But to keep it vibrant and relevant, we all need to keep working on the various facets of the overall project. To this end, at the next meeting I will be asking for suggestions for future projects and discuss how we might bring them to fruition.
Neville Ritchie

Chairman, Queen’s Redoubt Trust, 14.08.23
QR Milestones
	Establishment of QR Charitable Trust
	Feb 1999

	First QRT Newsletter produced (last in December 2006)
	November 1999

	Purchase of QR property with ASB and NZ Lottery grants
	March 2002

	Bollards installed to define redoubt ditch
	October 2002

	QR roadside signs erected
	August 2003

	Initial concept & conservation plans produced
	2003

	Tool shed and ‘smoko’ shed purchased with ASB grant and erected
	March 2004

	First QRT funded archaeological excavations
	April 2004

	First earthworks restoration (west wall), ditch digging started in 2003
	April 2004

	First turfing on west wall
	September 2004

	Tractor with front bucket purchased
	July 2005

	QRT received NZAA ‘Cultural Heritage Tourism Project’ Award
	2005?

	More substantial concept plan produced including memorial proposal
	November 2005

	West & part south ditch & bank earthworks finished (w/o firing step)
	December 2005

	Commencement of east side ditch and bank with US crew
	January 2006 

	Tractor shed construction began
	February 2006

	Web site livened
	February 2006

	First of monthly Pokeno Focus ‘Queen’s Redoubt Update’ articles
	March 2006

	Work on post and rail front fence started
	February 2007

	First major open day – featuring 65th Regiment re-enactment group
	March 2007

	First hydro-seeding on embankments
	June 2007

	QR Registration proposal prepared for NZHPT
	December 2007

	QR Friends membership brochure produced
	March 2008

	East wall parapet completed to full length 84m
	September 2008 

	Second major archaeological excavations at QR with US crew
	January 2009

	SE bastion area excavated & exposed
	January 2009

	Restoration of south ditch and bank commenced
	January 2009

	Bypass threat to the project finally averted
	May 2009

	Following QRT submissions QR Special Heritage Zone created
	March 2010

	Management of paper road vested in QRT by WDC
	May 2012

	3 grants totalling $80,000 obtained for construction of the visitor centre
	2012-2013

	First upgraded ‘Despatches’ Newsletter produced & web site upgraded
	June 2013

	Construction started on the visitor centre/workroom building
	August 2014

	Construction of visitor centre completed
	December 2014

	Painting, carpet laying, shelving etc put in visitor centre
	First half 2015

	Work started on Visitor Centre concept plan
	March 2015

	Wooden fence built alongside visitor centre
	April 2015

	Obtained grant $1.5K from Waikato DC for computer etc
	April 2015

	Contracted Snapper Graphics to design and build displays
	May 2015

	Obtained grant of $68K from Foundation North for 1st stage of displays
	April 2015

	QR model & curved wall completed and installed in VC, 
	June 2017

	Visitor Centre & house connected to Pokeno Sewage Scheme
	August 2017

	First stage of the interpretation installed in the VC
	August 2017

	Obtained grant of $68K from Lotteries Board to pay Snapper Graphics, the 2nd stage of the interp in the VC.
	March 2018

	Obtained grant from Waikato DC to complete the toilet
	April 2018

	Grant from Foundation North of $10.8K for outside signs
	June 2018

	Hugh & Rae Ross, QRT, kindly donated 2 heat pumps for the VC
	August 2018

	2nd stage of VC interpretation designed
	2019

	Major renovation work to kitchen & bathroom QR house
	2019

	New outdoor signs completed & erected
	July 2019

	Education Centre displays completed, and Education Centre name adopted
	Feb. 2020

	Grant of $6500 from WDC towards costs of producing the QR History book
	August 2020

	The History of Queen’s Redoubt completed & sent to printer
	July 2021

	Section of metaled track in QR exposed for interpretation purposes
	Oct 2021

	History of Queen’s Redoubt available for sale
	Nov.2021

	Start on blockhouse build
	March 2022

	Excavation permit granted for the QR property by HNZ
	May 2022

	QR Facebook page revamped
	June 2022

	QRT received Lotteries grant for improved lighting in EC
	March 2023

	QRT made submission on Variation 3 to protect the integrity of the site
	July 2023

	QRT’s second publication on “The Role of Blockhouses’ printed
	August 2023
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