QUEEN’S REDOUBT TRUST - CHAIRMAN’S REPORT 2021-22
For the second year running, the COVID-19 pandemic continued to have negative effects on our lives and on the Queen’s Redoubt project. But whereas last year the Education Centre was closed and working bees cancelled, we have been able to function with some degree of normality since the travel restrictions were lifted.  
Following the Government’s announcement in 2020 that NZ history, including the NZ Wars, would be an essential part of the curriculum in future, the Trust made a decision that our primary focus would be on letting schools know that ‘Queen’s Redoubt is ‘the one stop shop to learn about the NZ Wars’ and it is again heartening to report that our approaches to schools about what we have to offer continue to bear fruit. Despite major lockdowns in 2020-21,14 groups (mainly schools) totalling 433 people visited the EC. This year, in just a 4 month period since April we have had 682 visitors in groups (7 schools, a seniors group from Albany and a Orbis Club). Some schools have travelled a good distance (Westlake, Hamilton, Hikutaia) but the biggest group (387 students) were from our local Pokeno school over two days. At least 3 of the students from Pokeno have came back with their parents.
We will, of course, continue to open to the wider public on Sundays. I would like to thank all those who have served on the roster for their contribution, but the Education Centre cannot be opened without volunteers, both for group visits and our open day every Sunday. We have a major problem. The roster team is now down to 4, all of whom are Trustees. They now have to do one duty every 4 weeks, so with illness and other changes in people’s circumstances, we are struggling to open the EC every Sunday. We urgently need more local volunteers and addressing it will be a priority at our next meeting.  On the positive side, although Sunday visitor numbers are quite variable, it is heartening to read all the positive comments in the Visitor book. Some specifically say they like the way the panels are balanced from a Maori and Pakeha perspective. The visitors include a lot of Pokeno locals as well as visitors from other parts of the North Island, and a sprinkling of overseas visitors. Several Maori are among those who have entered their names in the Visitors book.
I again acknowledge our partnership with the tangata whenua- Ngati Tamaoho, particularly through their representatives on the Trust - Tamara Taka-Jones and Hero Potini. Late last year Hero resigned, and we have recently been advised Ted Ngataki will take his place. We continue to liaise with Ngati Tamaoho about their display. Once they have a design concept, we will make a joint application for funding to produce the panels.
.   

I must acknowledge the huge contribution of trustee Peter Moy. He is virtually running the school’s programme single handed, taking bookings, liaising with teachers, opening the EC and speaking to the groups. He calls in assistance from other trustees, especially Matthew Dean, to help with bigger groups.  Peter, partly because he lives in Pokeno, is also our go to man for small fix ups at QR- such as fixing leaking taps etc. Over the last few months there has been considerable discussion about what we should tell school groups and how to pitch it. It is complicated because we have a range of students from primers to seniors and our volunteers are not trained teachers. This aspect is a work in progress. 
On August 23rd we are meeting with 12 teachers who will also give us a copy of the new curriculum. We will take advice from them. We have been advised by a professor from Massey University that our volunteers should ‘talk about the NZ Wars’, not just open the door and let the students walk around. As I said last year, we may have to start some sort of voluntary training sessions for guides, so they are all on the same page with regard to the QR Project and what we tell visitors. The aim of training would not be to stymy our volunteer’s individuality but to learn from their experience with visitors and school groups and make changes ‘so the students learn pertinent information about the wars, it is concise, and it is in line with the school curriculum. 
In November 2021, 1000 copies of our book - A history of Queen’s Redoubt and the Invasion of the Waikato, were landed in Auckland. Because of Covid restrictions, we didn’t have a book launch but I can report about 500 copies have been sold and a few gifted to libraries. In the course of our research, we found lots of new information about Queen’s Redoubt and much of it is in the book. It was funded by a grant of $6500 from the Waikato District Council heritage fund, the balance, roughly $6500, was approved by the QRT from the Trust’s funds. The book has had good reviews, and a copy has been submitted for assessment for the NZ history book awards. 

The rental income from the house on the property covers our basic operating expenses such as rates, water charges, insurance, electricity, website costs, stationary, paint etc, but for any larger one-off projects such as buying computer gear, or fitting out the education centre, we must seek grants. In the past year we have not applied for any grants, but we have one in progress to pay for much better lighting of the displays in the EC. For the first time, we have opted to use the services of a professional fund raiser.
Last year we had an approach from the Pokeno Lions Group indicating our project is one they could support. I gave a powerpoint presentation (using our newly purchased data projector) about our project to their March meeting in the Pokeno Hall.
During the year Ian produced two more editions of our Newsletter- ‘Despatches- Numbers 30 & 31 focussing on the Waikato Militia. I am sure those of you who receive the newsletters will agree Ian does a great job; the newsletters being a combination of progress reports and interesting snippets of history relating to the redoubt or newly discovered information in archives.  They are the main benefit you get from being a paid-up member of Friends of Queen’s Redoubt, but we also offer Friends a discounted rate for the QR book. 
With lockdowns over we were able to resume working bees. The focus has been on our next project-building a replica of the blockhouse on the SE bastion.  We have completed the framing, most of the roof and plywood bracing. We still have to do the exterior and interior cladding and create loopholes and hatches. 
In May 2022, Heritage NZ granted us an excavation permit to excavate anywhere on the QR property. Getting an excavation permit is a long-winded process- it took six months including liaison, at HNZ’s insistence, with 5 iwi groups. The plan is to progressively excavate the interior of the redoubt during working bees. A precursor to this work will be a geophysical survey which will detect subsurface anomalies which we can prioritise for investigation.
After an approach to Mark Vuletich, he kindly offered to re-establish the QR Facebook site, but we will need to pay for, or somehow obtain the services of someone who can maintain our website and Facebook page for us and help ensure our digital technology- especifically the Ipads remain in working order.
I would like to thank all the trustees, volunteers and supporters of the Queen’s Redoubt Trust for their work in the 2021-22 year.  All the trustees have done sterling work but I would like to especially acknowledge the contribution this year of two of those present tonight. I have already mentioned Peter’s major contribution in running the school programme, a job which hopefully will continue to grow.  I would also like to acknowledge Paul Bolton for overseeing the blockhouse build. It’s a structure and it must be well built, durable and look right.
In closure, I would like to reiterate we continue to fulfil our vision to create a quality education centre on one of the original sites, where New Zealanders and visitors can learn about the NZ Wars- increasingly being recognised as a seminal event in New Zealand’s history and one the country is still coming to terms with through settlements and greater understanding.  But to keep it vibrant and relevant, we all need to keep working on the various facets of the overall project.
Neville Ritchie

Chairman, Queen’s Redoubt Trust, 11.08.22
QR Milestones
	Establishment of QR Charitable Trust
	Feb 1999

	First QRT Newsletter produced (last in December 2006)
	November 1999

	Purchase of QR property with ASB and NZ Lottery grants
	March 2002

	Bollards installed to define redoubt ditch
	October 2002

	QR roadside signs erected
	August 2003

	Initial concept & conservation plans produced
	2003

	Tool shed and ‘smoko’ shed purchased with ASB grant and erected
	March 2004

	First QRT funded archaeological excavations
	April 2004

	First earthworks restoration (west wall), ditch digging started in 2003
	April 2004

	First turfing on west wall
	September 2004

	Tractor with front bucket purchased
	July 2005

	QRT received NZAA ‘Cultural Heritage Tourism Project’ Award
	2005?

	More substantial concept plan produced including memorial proposal
	November 2005

	West & part south ditch & bank earthworks finished (w/o firing step)
	December 2005

	Commencement of east side ditch and bank with US crew
	January 2006 

	Tractor shed construction began
	February 2006

	Web site livened
	February 2006

	First of monthly Pokeno Focus ‘Queen’s Redoubt Update’ articles
	March 2006

	Work on post and rail front fence started
	February 2007

	First major open day – featuring 65th Regiment re-enactment group
	March 2007

	First hydro-seeding on embankments
	June 2007

	QR Registration proposal prepared for NZHPT
	December 2007

	QR Friends membership brochure produced
	March 2008

	East wall parapet completed to full length 84m
	September 2008 

	Second major archaeological excavations at QR with US crew
	January 2009

	SE bastion area excavated & exposed
	January 2009

	Restoration of south ditch and bank commenced
	January 2009

	Bypass threat to the project finally averted
	May 2009

	Following QRT submissions QR Special Heritage Zone created
	March 2010

	Management of paper road vested in QRT by WDC
	May 2012

	3 grants totalling $80,000 obtained for construction of the visitor centre
	2012-2013

	First upgraded ‘Despatches’ Newsletter produced & web site upgraded
	June 2013

	Construction started on the visitor centre/workroom building
	August 2014

	Construction of visitor centre completed
	December 2014

	Painting, carpet laying, shelving etc put in visitor centre
	First half 2015

	Work started on Visitor Centre concept plan
	March 2015

	Wooden fence built alongside visitor centre
	April 2015

	Obtained grant $1.5K from Waikato DC for computer etc
	April 2015

	Contracted Snapper Graphics to design and build displays
	May 2015

	Obtained grant of $68K from Foundation North for 1st stage of displays
	April 2015

	QR model & curved wall completed and installed in VC, 
	June 2017

	Visitor Centre & house connected to Pokeno Sewage Scheme
	August 2017

	First stage of the interpretation installed in the VC
	August 2017

	Obtained grant of $68K from Lotteries Board to pay Snapper Graphics, the 2nd stage of the interp in the VC.
	March 2018

	Obtained grant from Waikato DC to complete the toilet
	April 2018

	Grant from Foundation North of $10.8K for outside signs
	June 2018

	Hugh & Rae Ross, QRT, kindly donated 2 heat pumps for the VC
	August 2018

	2nd stage of VC interpretation designed
	2019

	Major renovation work to kitchen & bathroom QR house
	2019

	New outdoor signs completed & erected
	July 2019

	Education Centre displays completed, and Education Centre name adopted
	Feb. 2020

	Grant of $6500 from WDC towards costs of producing the QR History book
	August 2020

	The History of Queen’s Redoubt completed & sent to printer
	July 2021

	Section of metaled track in QR exposed for interpretation purposes
	Oct 2021

	History of Queen’s Redoubt available for sale
	Nov.2021

	Start on blockhouse build
	March 2022

	Excavation permit granted for the QR property by HNZ
	May 2022

	QR Facebook page revamped
	June 2022
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