QUEEN’S REDOUBT TRUST - CHAIRMAN’S REPORT 2020-21
As everyone is well aware the COVID19 pandemic continues to have negative effects on our lives, but NZ has fared better than most in 2021.  Whereas last year the Education Centre was closed and working bees cancelled, we have been able to function with some degree of normality since the last Auckland lock-down.  
It is heartening to report that our approaches to secondary schools (mainly through David Arrowsmith) about what we have to offer with regard to telling the story of the NZ Wars has born fruit.  14 groups (mainly school groups) totalling 433 people have visited the EC since the last AGM (about 9 months ago); and this despite two Auckland area COVID lockdowns. It is essential we log every group visit and their numbers & feedback.  It is also heartening to read comments by visitors in the Visitor book. All are positive, and some specifically say they like the way the panels are balanced from a Maori and Pakeha perspective. Most say the displays are informative and interesting. The visitors include a lot of Pokeno locals as well as visitors from other parts of the North Island, and a sprinkling of overseas visitors. Several Maori are among those who have entered their names in the Visitor book.
I acknowledge our partnership with the tangata whenua- Ngati Tamaoho, particularly through their representatives on the QRT- Hero Potini & Tamara Taka-Jones, and their on-going interest in the project.  As noted in my report last year, the displays in the EC were completed except for Ngati Tamaoho’s display, which remains unfinished. We continue to liaise with them about their display, because once they have a design concept, we still have to get a quote from Snapper Graphics and apply together for funding to produce the panels.
.  
But building an Education Centre is one thing; it can’t be opened without volunteers.   I would like to acknowledge and thank all those who have offered to be on the roster for their contribution. We have a roster of 8 volunteers, who each open the building once a month.  At present, the EC is open only on Sunday from 10 am until 2 pm., coinciding with the Pokeno Market, which brings a lot of locals and visitors into the village, but our visitor focus is now on group tours on demand, particularly schools.  If school group visitation increases, we will need more volunteer ‘guides’ to open the EC and talk to the groups. We are not far from the point where we will need to have some sort of voluntary training days/sessions for guides, so they are all on the same page with regard to the QR Project and what we tell visitors. The aim of training would not be to stymy our volunteer’s individuality but to learn from their experience with visitors and school groups and make changes to improve our visitors’ experience. We know we haven’t got everything right with the displays- some of the panels could have been bigger with larger font, and the tear drop panel did not work because the opaque teardrops obscured the powerful statement underneath the tear drops. That was fixed last week when we removed the teardrops and repositioned them to the side.
As our trustees know Ian and I have been working on a book - a history of Queen’s Redoubt and the Invasion of the Waikato.  The 330 page tome has been completed and is now being printed in China. It will be shipped from Hong Kong mid September.  In the course of our research, we have found lots of new information about Queen’s Redoubt and much of it is in the book. As we have reported during our regular meetings, we sought a grant from WDC towards the book production costs. They kindly granted us $6500 which in the final analysis worked out at about half of the total costs of producing the book. The balance, roughly $6500, was approved by the QRT from the Trust’s funds.  Both Ian and I would like to acknowledge and thank the Trust for the funding support.  At the publisher’s suggestion, the book will retail for $49.95.  The print run is 1000 copies. QRT will get 300 to sell in the EC; the rest will go to Batemans Book Distributors in Auckland. The copies that are sold here, will net the Trust 100% of the income from each sale. A requirement of the WDC grant was that we donate some copies to libraries and schools which we will have to do. 

The rental income from the house on the property covers our basic operating expenses such as rates, water charges, insurance, electricity, website costs, stationary, paint etc, but for any larger one-off projects such as buying computer gear, or fitting out the education centre, we must seek grants. This year our expenditure on the house has been relatively low but a recent audit has told us the heat pump we had installed in 2019 does not have sufficient capacity to meet the new standards for rental accommodation. Our thinking was to replace it and transfer the present heat pump into the workroom here, but we have since had advice that we should leave it in place and add another unit in the house. 

We have recently had an approach from the newly formed Pokeno Lions Group indicating our project is one they could support. We replied that we are keen to work with them, and this has led to one if their members being here tonight.
During the year Ian produced two more editions of our Newsletter- ‘Despatches- Numbers 28 (date?) & 29 (date?). I am sure those of you who have seen the newsletters will agree Ian does a great job; the newsletters being a combination of progress reports and interesting snippets of history relating to the redoubt or newly discovered information in archives.  They are the main benefit you get from being a paid-up member of Friends of Queen’s Redoubt, but we plan to offer Friends a discounted rate for the QR book. 
With no lockdowns we were able to resume working bees. Jobs included putting another gate (courtesy Hugh Ross) into the post and rail fence.  It was partly required by the discovery and uncovering part of a 3m wide knapped rock roadway running through the redoubt from the east to west gates.  We have exposed about 8m of it as a permanent exhibit.  The most recent job was levelling the surface of the SE bastion and laying base timbers in preparation for our next on-site project -replication of the blockhouse on the bastion.  We will also have to apply for a grant for the materials. 
We are also going to seek permission from HNZ (an excavation permit) to progressively excavate the interior of the redoubt during working bees. I have completed the application and it will be submitted once we have a written response from Ngati Tamaoho.The plan is to excavate a few square metres during working bees (when we have no more urgent tasks to do) and plot each day’s findings on to a master plan held here in the workroom.  Depending on what we find we will replace the turfs after each day’s diggings. But a precursor to this work will be a geophysical survey which we will probably have to pay for. Hopefully a geophysical survey will detect subsurface anomalies which we can investigate.
One thing we have to improve is our presence on social media particularly Facebook.  We must come up to speed in this area because it’s how most young people communicate these days.  We also need to pay for, or somehow obtain the services of someone who can do this work for us and help ensure our digital technology- especifically the Ipads remain in working order.
Shortly we will be having our annual election for the Queen’s Redoubt Trust. Normally, most of the incumbents indicate they are willing to stand again, but last year, I indicated with on-going overseas commitments, I cannot continue to chair the Trust.  However, after recent discussion with Matthew Dean, it was agreed that if I remained Chairman, he and Peter Moy would keep things ticking over as Deputy Chairpersons in my absence.  I am pleased to be able to report to the Trust, that with Jann Peachey taking over the accounts (the Treasurer’s role) it has slightly reduced Ian Barton’s, workload, which besides being Secretary has included Newsletter Editor and chief grant writer.  For the survival and advancement of the project, we need to transition to increasing management by ‘locals’.  
I would like to thank all the trustees, volunteers and supporters of the Queen’s Redoubt Trust for their work in the 2020-21 year.  Again, I must especially acknowledge Ian Barton’s contribution, and Jann Peachey for bringing our financial management into the modern era (also forced on us by the demise of cheques). 
I recently attended the annual conference of the NZ Archaeological Association in Taupo, where I presented a paper titled “Queen’s Redoubt – An Update on Progress” It was well received, and people particularly impressed about the Education Centre. Queen’s Redoubt is one of the few archaeological sites on NZ with an on-site education facility.  If we had a data projector, I could have shown you the presentation tonight.

In closure, I would like to reiterate we are gradually fulfilling our vision to create an education centre on one of the original sites, where New Zealanders and visitors can learn about the NZ Wars- increasingly being recognised as a seminal event in New Zealand’s history and one the country is still coming to terms with through settlements and greater understanding.  But to keep it vibrant and relevant, we all need to keep working on the various facets of the overall project.
Neville Ritchie

Chairman, Queen’s Redoubt Trust, 22.07.21
QR Milestones
	Establishment of QR Charitable Trust
	Feb 1999

	First QRT Newsletter produced (last in December 2006)
	November 1999

	Purchase of QR property with ASB and NZ Lottery grants
	March 2002

	Bollards installed to define redoubt ditch
	October 2002

	QR roadside signs erected
	August 2003

	Initial concept & conservation plans produced
	2003

	Tool shed and ‘smoko’ shed purchased with ASB grant and erected
	March 2004

	First QRT funded archaeological excavations
	April 2004

	First earthworks restoration (west wall), ditch digging started in 2003
	April 2004

	First turfing on west wall
	September 2004

	Tractor with front bucket purchased
	July 2005

	QRT received NZAA ‘Cultural Heritage Tourism Project’ Award
	2005?

	More substantial concept plan produced including memorial proposal
	November 2005

	West & part south ditch & bank earthworks finished (w/o firing step)
	December 2005

	Commencement of east side ditch and bank with US crew
	January 2006 

	Tractor shed construction began
	February 2006

	Web site livened
	February 2006

	First of monthly Pokeno Focus ‘Queen’s Redoubt Update’ articles
	March 2006

	Work on post and rail front fence started
	February 2007

	First major open day – featuring 65th Regiment re-enactment group
	March 2007

	QRT Strategy meeting with outside facilitator
	June 2007

	First hydro-seeding on embankments
	June 2007

	QR Registration proposal prepared for NZHPT
	December 2007

	QR Friends membership brochure produced
	March 2008

	East wall parapet completed to full length 84m
	September 2008 

	Second major archaeological excavations at QR with US crew
	January 2009

	SE bastion area excavated & exposed
	January 2009

	Restoration of south ditch and bank commenced
	January 2009

	Bypass threat to the project finally averted
	May 2009

	Following QRT submissions QR Special Heritage Zone created
	March 2010

	Management of paper road vested in QRT by WDC
	May 2012

	3 grants totalling $80,000 obtained for construction of the visitor centre
	2012-2013

	First upgraded ‘Despatches’ Newsletter produced & web site upgraded
	June 2013

	Construction started on the visitor centre/workroom building
	August 2014

	Construction of visitor centre completed
	December 2014

	Painting, carpet laying, shelving etc put in visitor centre
	First half 2015

	Work started on Visitor Centre concept plan
	March 2015

	Wooden fence built alongside visitor centre
	April 2015

	Obtained grant $1.5K from Waikato DC for computer etc
	April 2015

	Contracted Snapper Graphics to design and build displays
	May 2015

	Obtained grant of $68K from Foundation North for 1st stage of displays
	April 2015

	QR model & curved wall completed and installed in VC, 
	June 2017

	Visitor Centre & house connected to Pokeno Sewage Scheme
	August 2017

	First stage of the interpretation installed in the VC
	August 2017

	Obtained grant of $68K from Lotteries Board to pay Snapper Graphics  the 2nd stage of the interp in the VC.
	March 2018

	Obtained grant from Waikato DC to complete the toilet
	April 2018

	Grant from Foundation North of $10.8K for outside signs
	June 2018

	Hugh & Rae Ross, QRT, kindly donated 2 heat pumps for the VC
	August 2018

	2nd stage of VC interpretation designed
	2019

	Major renovation work to kitchen & bathroom QR house
	2019

	New outdoor signs completed & erected
	July 2019

	Education Centre displays completed, and Education Centre name adopted
	Feb. 2020

	Grant of $6500 from WDC towards costs of producing the QR History book
	August? 2020

	The History of Queen’s Redoubt completed & sent to printer
	July 2021


