QUEEN’S REDOUBT TRUST - CHAIRMAN’S REPORT 2019-20
As everyone is well aware this year has been like no other (so far) because of the COVID19 pandemic and the lock-downs.    It has had a major impact in three areas for us-

1. The QRT meeting today is the first this year but Ian has been able to organise essential work by email

2. The Education Centre was closed for several months as part of the COVID spread containment measures.

3. We had barely got the Education Centre displays completed and the first school groups coming through, when COVID appeared and the school’s either cancelled or postponed their visits.
Fortunately the second and final stage of the design and installation of interpretation material in the Education Centre was completed by Snapper Graphics just before the first lockdown.  Again, I would like to acknowledge the creative genius of the guys from Waiheke Island-based Snapper Graphics.   We contracted them to come up with an overall concept for the displays and work with them to tell the story of the NZ Wars in an engaging way, whilst being scrupulous about maintaining balance and historical accuracy.   It has been a difficult job reducing the often complex stories of the Wars down to virtual bullet points that people can readily understand.  

COVID aside, it is imperative we continue our promotion campaign to schools to encourage more school group visits, so we get help them understand the impact and significance of the NZ Wars, and also ensure the big investment in the displays was a worthwhile exercise.  Following discussion at the last AGM we are now calling our facility an Education Centre (to emphasise its educative role) rather than use the term Visitor Centre. Our focus must be on attracting groups (school or societies), rather than casual visitors (but they all count!). I understand we have had several visitors who were doing assignments on some aspect of the NZ Wars.
I acknowledge our partnership with the tangata whenua- Ngati Tamaoho, particularly through their representatives on the QRT- Hero Potini & Tamara Taka-Jones, to make sure their story is adequately told in the next set of panels and their on-going interest in the project.  While all our panels try to tell both sides of the NZ Wars, further liaison is required this year with Ngati Tamaoho to come up with displays to fill the space allocated to the iwi to tell their story

But building an Education Centre is one thing; it can’t be opened without volunteers.   I would like to acknowledge and thank all those who have offered to be on the roster for their contribution. We have a roster of 8 volunteers, who each open the EC once a month.  At present, the EC is open only on Sunday from 10 am until 2 pm., coinciding with the Pokeno Market, which brings a lot of locals and visitors into the village, but we also open on demand to groups who approach us including schools, the NZ Army, senior citizens etc.   If school group visitation increases we will need more volunteer ‘guides’ to open the EC and talk to the groups.
The rental income from the house on the property covers our basic operating expenses such as rates, water charges, insurance, electricity, website costs, stationary, paint etc, but for any larger one-off projects such as buying computer gear, or fitting out the education centre, we must seek grants. This year our expenditure on the house has been relatively low but a recent audit has told us the heat pump we had installed last year does not have sufficient capacity and we have until July 2021 to upgrade it.  If we have to replace it, we will transfer the present heat pump so we can heat our work room in the Education Centre. 

As our trustees know Ian and I have been working on a history of Queen’s Redoubt.   We now have a first draft of the 14 chapters and 4 appendices plus the bibliography and index.  We have approached a publisher, Atunui Press, who are keen to publish the book but we now have to raise c$10,000 to pay for the publishing and printing costs. To this end Ian and I have recently lodged a grant application with Waikato District Council for $7000.  In the course of our research we have found lots of new information about the redoubt which has not previously been published.

During the year Ian produced two more editions of our Newsletter- ‘Despatches- Numbers 26 (date?) & 27 (date?). I am sure those of you who have seen the newsletters will agree Ian does a great job; the newsletters being a combination of progress reports and interesting snippets of history relating to the redoubt or newly discovered information in archives.  They are the main benefit you get from being a paid up member of Friends of Queen’s Redoubt.

In my last report, I mentioned the Government has established a Heritage Landmarks programme and will be identifying potential Landmark sites in the Waikato during 2019. The Waikato War sites as a group, which includes Queen’s Redoubt, were nominated but because of COVID and other factors the Landmarks project has been on hold for the past year. Landmarks is basically a marketing project to tell the stories behind the 100 top heritage sites/or clusters of sites in NZ, ‘that define NZ’s identity’ so the spin-off for us will be on-line publicity & marketing, and possibly some sort of Landmark pou at the gate to signify the site is significant. 

Shortly we will be having our annual election for the Queen’s Redoubt Trust. Normally, most of the incumbents indicate they are willing to stand again, but last year, I indicated with on-going overseas commitments, I cannot continue to chair the Trust. So, we are looking at the appointment of a new Chairperson. I am prepared to stay on as a Committee member.  Ian Barton, who has held the Secretary/Treasurer role (along with Newsletter Editor and chief grant writer), has again indicated he wants to relinquish the Treasurer role- so we have a vacancy in that position.  Ian is still prepared to fulfil the other roles.  While, these will be big changes, they are also timely. For the survival and advancement of the project, we need to transition to increasing management by ‘locals’.  It is absolutely essential that we appoint a new Treasurer.  Ian has a huge workload for the Trust and cannot continue with it.
I would like to thank all the trustees, volunteers and supporters of the Queen’s Redoubt Trust for their work in the 2019-20 year.  I know it has been trying for all of you with the COVID lockdowns and constraints on travel and getting together with family and friends.  Again, I must especially acknowledge Ian Barton’s contribution.  Ian probably puts more hours into the project than the rest of us combined.  Among the many things he does are writing grant applications, research for and compilation of Despatches; updating our library accessions, liaison with plumbers, electricians; being on the roster for opening the visitor centre, hosting visiting groups here, all this on top of the secretary and treasurer roles.  Last year we appointed a safety officer for the first time- Les Vuletich took on that role

Finally, in closure, I would like to say, besides the physical achievements, I have enjoyed the company and support of the members of the Trust and the Friends Group. We had a vision to create a major historical education centre on one of the original sites, where New Zealanders and visitors can learn about the NZ Wars- increasingly being recognised as a seminal event in New Zealand’s history and one the country is still coming to terms with through settlements and greater understanding. 
Neville Ritchie

Chairman, Queen’s Redoubt Trust, 27.09.20
QR Milestones
	Establishment of QR Charitable Trust
	Feb 1999

	First QRT Newsletter produced (last in December 2006)
	November 1999

	Purchase of QR property with ASB and NZ Lottery grants
	March 2002

	Bollards installed to define redoubt ditch
	October 2002

	QR roadside signs erected
	August 2003

	Initial concept & conservation plans produced
	2003

	Tool shed and ‘smoko’ shed purchased with ASB grant and erected
	March 2004

	First QRT funded archaeological excavations
	April 2004

	First earthworks restoration (west wall), ditch digging started in 2003
	April 2004

	First turfing on west wall
	September 2004

	Tractor with front bucket purchased
	July 2005

	QRT received NZAA ‘Cultural Heritage Tourism Project’ Award
	2005?

	More substantial concept plan produced including memorial proposal
	November 2005

	West & part south ditch & bank earthworks finished (w/o firing step)
	December 2005

	Commencement of east side ditch and bank with US crew
	January 2006 

	Tractor shed construction began
	February 2006

	Web site livened
	February 2006

	First of monthly Pokeno Focus ‘Queen’s Redoubt Update’ articles
	March 2006

	Work on post and rail front fence started
	February 2007

	First major open day – featuring 65th Regiment re-enactment group
	March 2007

	QRT Strategy meeting with outside facilitator
	June 2007

	First hydro-seeding on embankments
	June 2007

	QR Registration proposal prepared for NZHPT
	December 2007

	QR Friends membership brochure produced
	March 2008

	East wall parapet completed to full length 84m
	September 2008 

	Second major archaeological excavations at QR with US crew
	January 2009

	SE bastion area excavated & exposed
	January 2009

	Restoration of south ditch and bank commenced
	January 2009

	Bypass threat to the project finally averted
	May 2009

	Following QRT submissions QR Special Heritage Zone created
	March 2010

	Management of paper road vested in QRT by WDC
	May 2012

	3 grants totalling $80,000 obtained for construction of the visitor centre
	2012-2013

	First upgraded ‘Despatches’ Newsletter produced & web site upgraded
	June 2013

	Construction started on the visitor centre/workroom building
	August 2014

	Construction of visitor centre completed
	December 2014

	Painting, carpet laying, shelving etc put in visitor centre
	First half 2015

	Work started on Visitor Centre concept plan
	March 2015

	Wooden fence built alongside visitor centre
	April 2015

	Obtained grant $1.5K from Waikato DC for computer etc
	April 2015

	Contracted Snapper Graphics to design and build displays
	May 2015

	Obtained grant of $68K from Foundation North for 1st stage of displays
	April 2015

	QR model & curved wall completed and installed in VC, 
	June 2017

	Visitor Centre & house connected to Pokeno Sewage Scheme
	August 2017

	First stage of the interpretation installed in the VC
	August 2017

	Obtained grant of $68K from Lotteries Board to pay Snapper Graphics  the 2nd stage of the interp in the VC.
	March 2018

	Obtained grant from Waikato DC to complete the toilet
	April 2018

	Grant from Foundation North of $10.8K for outside signs
	June 2018

	Hugh & Rae Ross, QRT, kindly donated 2 heat pumps for the VC
	August 2018

	2nd stage of VC interpretation designed; should be installed by Xmas
	2019

	Major renovation work to kitchen & bathroom QR house
	2019

	New outdoor signs completed & erected
	July 2019

	Education Centre displays completed and Education Centre name adopted
	Feb. 2020


