QUEEN’S REDOUBT TRUST - CHAIRMAN’S REPORT 2013-14

One event has dominated the year, viz. obtaining the consents for our visitor centre-work room and getting the construction of the building underway.   At the 2013 AGM we resolved with c$40,000 available in our accumulated funds (plus 2 grants totalling $20k), that if we got the $60K ASB grant we would proceed with the ‘barracks building’ as soon as possible.

We got the ASB grant shortly after the AGM and we were ready to roll subject to getting building and resource consents from Waikato District Council. That’s when a most frustrating year of delays begun plus additional incurred costs of c$7000 (which we are stretched to meet).

The first issues were directly related to the building.  Council required us to get soil drainage tests which lead to a requirement to provide a stormwater drainage plan (which would have incurred extra costs for soakage pits (& more holes in the site). We managed to get round this one by getting approval to drain stormwater (i.e. water off the roof of the building) into the redoubt ditch. They also required a fire plan, which added another $1.5K to the costs. 

But by far the most vexatious and time consuming delay was in the resource consent process. After initially telling us that we would not require a Resource Consent, WDC planners changed their mind and told us they would notify three iwi groups who they considered were affected parties. Only one group had any concerns.  Ngati Tamaoho indicated that they were ‘totally opposed to the proposed barracks reconstruction’. This left us with two choices- go to a hearing (which would have cost us c$6500 with no certainty of an outcome in our favour) or try and negotiate with the iwi and persuade them to support the construction of the building. Furthermore the Council officers told us Tamaoho must give their unconditional support for the building. This was a big ask to get them to move from total opposition to unconditional approval. 

To cut a long story short this started 11 months of meetings with the iwi reps, and multiple emails, texts and phone calls between Ian and I and their representatives and getting them to move from some positions that were not acceptable to us, mainly that we ‘Maori-ise’ the building and site to some extent. From the outset we agreed to co-operate and develop a joint MOU (Memorandum of Understanding).  We produced a draft which remains unratified but they seem to have no real objection to what we wrote. They finally were in a position to write a letter of support to the Council in early June 2014 but the Council did not receive anything until early July 2014. In the end they reduced their demands to a request that we ‘make the building more neutral’. They thought this could be done by using Coloursteel on the walls rather than the weatherboards we had originally planned to use. We accepted this change (in fact compared with some of the early demands we probably got off lightly). The Council then insisted we submit revised building plans which we did but all the extra liaison with the Council cost us another $3000 for processing the consents.

Trust members will be aware that we are required by WDC to connect the Trust’s house on the QR property to the Pokeno sewage scheme within the next 4 years at a cost to us of $14,000. After a problem a couple of months ago with the septic tank soakage Ian and I made an executive decision that we will connect to the sewage scheme as soon as possible, because otherwise we may have to upgrade the septic tank and its soakage. As a stop gap measure we got the tank emptied. We will also be able to link our building to the sewage scheme at a later date, possibly quite soon if we decide it is a priority.

On the positive side construction of the building commenced on 12th August and at the time of writing the foundations and floor were in place.  So we have something to celebrate!!.

Despite the delays that Tamaoho visited upon us, they are basically good guys. We have agreed in the MOU to keep them posted of future developments and invite them to tell their story in our new building. We should invite them to appoint a representative on our Trust but they may be happy to just be kept posted of developments or perhaps we could have an annual meeting with them.  They said they would like to be full partners when we build the ‘big visitor centre’. 

I would like to acknowledge the major contribution of conservation architect and QRT committee member Dave Pearson (and his company DPA).  Dave researched and drew up a design for the building, determined the construction and related costs and got a competitive quote for construction; information which we were required to provide for the grant applications. We have continued to rely on Dave and a couple of his staff through the building consent and construction phase.

The past year has seen even less activity at the site than the previous year and for the most part the work has been maintenance rather than development work. The completion of our building begins a new phase for the QRT and hopefully the building will act as a focus and advertisement for the Trust’s endeavours and help attract a few more active members who are prepared to put in the time and effort to achieve the QRT’s vision. Once the building is completed, we need to further consider how to fit it out, and possibly organise an opening day, possibly linked to a membership drive. We really need some local (Pokeno-based) members to help with day to day work on the site. 

During the year Ian produced two more editions of our Newsletter- ‘Despatches’ (#14 December 2013, and #15 June 2014). I am sure those of you who have seen Ian’s revamped newsletters will agree he does a great job and they will help attract some new ‘’Friends of QR’.

Ian also oversaw an update of the QR website. It is still run by Ultimate Design in Hamilton.  The problem we face, as with all websites, is that they are relatively easy to set up ,but require constant input to keep them up to date.

I would like to thank all the trustees, volunteers and supporters of the Queen’s Redoubt Trust for their work in the 2013-14 year. But I would especially like to acknowledge Ian Barton’s contribution. Among the many things he has done this year has been standing in for me, writing further grant applications, research and compilation Despatch 14 & 15; liaise almost daily at times with WDC , Ngati Tamaoho, the granting agencies  and the builders re the building, besides doing both the secretary and treasurer roles.  It’s too much for one guy and I hope someone else can take on some of the work this coming year.  

Neville Ritchie
Chairman, Queen’s Redoubt Trust, 19.08.14


QR Milestones

	Establishment of QR Charitable Trust
	Feb 1999

	First QRT Newsletter produced (last in December 2006)
	November 1999

	Purchase of QR property with ASB and NZ Lottery grants
	March 2002

	Bollards installed to define redoubt ditch
	October 2002

	QR roadside signs erected
	August 2003

	Initial concept & conservation plans produced
	2003

	Tool shed and ‘smoko’ shed purchased with ASB grant and erected
	March 2004

	First QRT funded archaeological excavations
	April 2004

	First earthworks restoration (west wall), ditch digging started in 2003
	April 2004

	First turfing on west wall
	September 2004

	Tractor with front bucket purchased
	July 2005

	QRT received NZAA ‘Cultural Heritage Tourism Project’ Award
	2005?

	More substantial concept plan produced including memorial proposal
	November 2005

	West & part south ditch & bank earthworks finished (w/o firing step)
	December 2005

	Commencement of east side ditch and bank with US crew
	January 2006 

	Tractor shed construction began
	February 2006

	Web site livened
	February 2006

	First of monthly Pokeno Focus ‘Queen’s Redoubt Update’ articles
	March 2006

	Work on post and rail front fence started
	February 2007

	First major open day – featuring 65th Regiment re-enactment group
	March 2007

	QRT Strategy meeting with outside facilitator
	June 2007

	First hydro-seeding on embankments
	June 2007

	QR Registration proposal prepared for NZHPT
	December 2007

	QR Friends membership brochure produced
	March 2008

	East wall parapet completed to full length 84m
	September 2008 

	Second major archaeological excavations at QR with US crew
	January 2009

	SE bastion area excavated & exposed
	January 2009

	Restoration of south ditch and bank commenced
	January 2009

	Bypass threat to the project finally averted
	May 2009

	Following QRT submissions QR Special Heritage Zone created
	March 2010

	Management of paper road vested in QRT by WDC
	May 2012

	3 grants totalling $80,000 obtained for construction of ‘barracks’
	2012-2013

	First upgraded ‘Despatches’ Newsletter produced & web site upgraded
	May? 2013

	Construction started on the interp centre/workroom building
	August 2014






